[bookmark: _Toc369688605][image: ]
Requesting a new BBC Social Media account 

Any proposed new social media accounts will require BBC approval before launch. 

The application process involves two stages:
1. Completing the attached proposal form and sharing it with the relevant Divisional Social Lead for review and, only if approved, it then moves onto stage 2.

2. If they agree it, the proposal will then be taken by the Social Lead to the Social Leadership Group (which meets monthly) for review, and is ultimately approved or rejected.

A decision and feedback will be provided as soon as possible. Please provide at least six weeks’ notice when submitting the form. 

For approval of a new social media account that would be run and/or funded by BBC public service, it needs to be clear that there’s a significant need for the account (which couldn’t be provided by existing social media accounts or BBC platforms), that there's potential for significant young (13-34) UK audience engagement, that the right skilled resource is in place to maintain the account (strategy, digital production, editorial, community management, marketing and partnerships, measurement and governance), and that funding and headcount is available. For any BBC staff looking to complete the attached proposal for a BBC-run account, please consult the BBC Social Media pages. 

For approval of a new social media account that would be run and funded by a production company or other external entity, it needs to be clear that there are no risks or hidden costs to BBC public service, that all relevant policies and guidelines (i.e. the BBC’s and each social media platform’s) will be followed, and that the account will not limit BBC teams from effectively promoting and supporting the title.

The attached proposal form enables delivery of a clear social media plan which outlines basic objectives for a social presence, planned content & activity, platforms, expected resource cost, measures of success etc. If the account is approved, there would be various further setup steps – compulsory and optional training, official guidelines, measurement setup, verification, 3rd party tools etc. Steps will be shared by the BBC in due time. 









Proposal form for a new social media account


	Name of Brand (s)
	Please include relevant URLs
	

	Name of proposed service
	Platform and offer name: 
i.e. 
Twitter – twitter.com/bbcXYZ 

	

	Short biography line
	Describe your offer to users in a short paragraph as it would appear on the site

What would be the brand ‘voice’ of the account?
	

	Launch Date, Review and lifespan

	Including closure plans if appropriate

When will it be reviewed and how?

	

	Commissioner and Exec approval
	Has this service been agreed with your project’s exec and/or BBC Commissioner? 

Has it been reviewed by the relevant social lead?

Please state who these people are

	

	IP Ownership
	Who has legal ownership of the intellectual property associated with this service (e.g. BBC Public Service, Production company etc)

	

	IP Rights Advice and Clearance
	Please outline any necessary rights clearances for this activity, including use of commercial music and/or other IP rights issues.

Specify Business Affairs person contacted, as required.

NB – BBC staff should also consult their relevant Business Affairs team for advice, if unsure of this position

	

	Legal Risks
	What are the libel and privacy risks as a result of undertaking this activity? 

	

	Editorial Policy

	Please outline any potential Editorial Policy risks, such as reputational issues, audience reaction (e.g. trolling), duty of care to contributors etc. 

	

	Target Users ie REACH


	What is the account’s target demographic? 

What evidence is there of existing audiences / conversations on this platform?

What evidence is there of similar content on the platform and how successful it is?

	

	Editorial Proposition /
Why should the BBC do this?
I.e. VALUE


	E.g. What is this service and why does it need to have this social component? 

Why can this service not be covered by existing accounts already on the platform (e.g. Masterbrand)?

What value will this add to their experience of this social platform?

What will make people share / come back to your offer?

What types of content and activity are you planning to use?

Is there an indication of existing interest in your content or brand on this platform?

If it involved multiple authors, who will curate the offering and how?

Please give as much information as possible around your proposed use of this social platform.

	


	Branding, attribution and CTA
	How will the account be branded? 

How will account activity drive attribution to the BBC? 

What is the priority action users should take after seeing posts from this account (eg follow account, like/comment/share post, go to BBC platform etc)?
                                                                                                                                                                                                     

	

	Resourcing & skillsets

	Please detail how the service will be resourced (covering key skills such as strategy, digital production, editorial and publishing, community management, measurement and governance)

Which other accounts will be closed in order to accommodate resourcing of this proposed account?

	

	Commitment to staff resource (BBC Public Service)
	What resource commitment is proposed which will be funded and managed by Public Service teams and budgets? What is the expected annual cost to BBC PS of managing this service?

	

	Commitment to staff resource (External)
	What resource commitment is proposed which will be funded and managed independently (e.g. managed by BBC Studios or Independent Production)?
	

	Success Criteria
	How will the success of this service be judged? And at what stage will you review it  (e.g. 6 or 12 months)?

E.g. What would success for you and your content look like on this platform?

	

	Monetisation
	Please provide details of any monetisation plans related to this social account

	

	Approval & Compliance
	Please detail how the account strategy and campaign plans will be approved (and who the key approvers are); please give details of the compliance process for individual assets, and the role (s) responsible for Editorial sign-off 

	

	Any other notes
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Before submitting:

Please ensure that you are familiar with the relevant BBC policies and guidelines including:

· BBC Digital Release Policy
· Editorial Guidelines: Social Media
· Using social for promotional purposes (BBC staff only)
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