Production progress report

Production progress report

	Required information
	Answers

	Production Company:
	

	Working title of Programme(s):
	

	Name of BBC Editorial Representative:
	

	Name of BBC Business Affairs Manager:
	

	Report Stage: 
	

	General update

	Please provide detailed note of the current status of your production, describing:

· details of activity undertaken (e.g., interviews, what’s been filmed, guests, cast, subject matter)
· progress against your production schedule including reasons behind any changes to schedule.
· any anticipated risks to delivery and what steps you are taking to mitigate against it.
· details of any significant financial, production or other problems encountered to date or foreseen that may materially affect:
1. the Commissioning Specification
2. your production budget
3. delivery by the Delivery Date (or at all).

	

	Diversity and inclusion update

	The meeting with the BBC Editorial Representative with regard to ON-SCREEN AND OFF-SCREEN DIVERSITY INCLUSION took place and was recorded in the Commissioning Specification: 

	
YES/NO


	PLEASE ONLY COMPLETE IF ANY UPDATE TO THE COMMISSIONING SPECIFICATION TO REPORT

ONSCREEN TALENT (INC CONTRIBUTORS): We expect all our programmes to accurately and authentically represent and portray British society. 

OFFSCREEN: We expect all our suppliers to reflect the make-up of our audiences in their production teams. So, we ask all productions to commit to at least 25% of their workforce to have representation across the following underrepresented groups:

· Black, Asian and minority ethnic
· Deaf, disabled and / or neurodivergent. 
· Those from working class backgrounds – to achieve Socio-Economic Diversity

Find further information and definitions.

Conversations shall continue throughout the production process to allow for any unforeseen barriers and/or issues to be discussed and for measures to be amended accordingly. 









	NO UPDATE / UPDATE AS SET OUT BELOW

DATE OF MEETING:

Please specify measures agreed to increase diverse representation in all relevant categories.

a) On-screen: Has a cast / contributor list been documented, shared and discussed with the commissioner that represents our audiences? 

YES/NO

b)  Off-screen: Have measures to increase off screen diversity including senior production roles (e.g.: Executive Producer, Series Producer/Editor, Producer/Director, Production Executive, Head of Production, Writer, Director, Producer, Script Editor, Story Producer, Line Producer, Head of Development, Production Manager) been discussed with the commissioner? 
YES/NO 

c)  Off-screen: Has the approach been agreed to achieve 25% of the production team from underrepresented categories? 
YES/NO 

If NO, please provide details.


d) Has a conversation taken place about accessing the Diversity Development Fund as relevant

YES/NO


	BBC Inclusive Production Principles

PLEASE ONLY COMPLETE IF ANY UPDATE TO THE COMMISSIONING SPECIFICATION TO REPORT


We ask all the producers we work with, to commit to the follow our Inclusive Production Principles regarding: -

· Inclusive casting and crewing
· Hair and makeup
· Accessible productions
· Diversity, equity and inclusion education and insights
· Community engagement

Find more information on each of the principles.

	

NO UPDATE / UPDATE AS SET OUT BELOW


In line with the requirements of the Inclusive Production Principles, were there any barriers identified to meeting the 5 principles as part of that discussion?

YES/NO

If YES, please give details


	Diamond reporting

Please confirm that email addresses for all contributors employed on the production to date have been inputted into Silvermouse.

	
Off screen: YES/NO

On-screen: YES/NO


	Accessibility 
	Have any further accessibility costs been identified on the production and discussed with the BBC?


	Sustainability update 

	Sustainability, Albert Certification and Carbon Footprint

Productions are reminded to pay particular attention to reducing emissions from the highest impact areas of energy and travel. 

NB. Carbon Action Plan evidence must be submitted a minimum of 10 working days in advance of certification being required, except in pre-agreed circumstances with particularly fast-turnaround programmes. 

NB Productions commissioned from January 2024 must complete the on-screen sustainability form at the end of production, to note sustainability/environmental/nature themes featured verbally or visually. 
	Albert Certification 

☐   Noted as exempt from certification and foot printing in Commissioning Specification                                     

☐   Carbon Footprint started.

☐   Carbon Action Plan submitted to albert. 

☐   Collection of evidence of sustainable actions 


If the Carbon Action Plan has not been submitted to albert by the start of production, or there are any other known risks that the production could fail to achieve albert certification, please outline below why and what mitigating actions are being taken. 


	Lower Carbon Footprint - Returning Series ONLY 

	Is the production on track to deliver with a lower carbon footprint than the previous series?  

YES/NO

If the Commissioning Specification indicated Yes and this project is now forecast to deliver with a higher carbon footprint, please include rationale discussed with the BBC Editorial Representative: -


	Ofcom qualification status update 
For productions with a contractual requirement to qualify Outside of London PLEASE PROVIDE DETAILS OF ANY CHANGES TO HOW THE CRITERIA WILL BE MET including roles and usual place of employment of relevant personnel and, where known, anticipated key cost drivers and spend under B and/or C.  

Read The Joint Broadcaster Guidance For Application of Regional Production Definitions (pdf)


	Out of London Production Criteria
	Ofcom Macro Region 


	A.  Substantive business and production base.
The production company must have a substantive business and production base in the UK outside the M25. The production in question must be managed from that substantive base. The base will be taken to be substantive if it is the usual place of employment of:
i) executives managing the regional business; and
ii) senior personnel involved in the production in question; and
iii) senior personnel involved in seeking programme commissions

	[Within M25/South of England/Midlands and East Anglia/North of England/Northern Ireland/Wales/Scotland]

	ANY CHANGES to how the criteria for (A) above will be met (if applicable) 

	[Detail] 


	B.  Location of production budget spend.
At least 70% of the production spend must be spent in the UK outside the M25. For the purposes of this calculation, production spend should be based on the entire production expenditure, including any funding from third parties and spend outside the UK, but should exclude the cost of on-screen talent, archive material, sports rights, competition prizemoney, copyright costs and any production fee.

	[Within M25/South of England/Midlands and East Anglia/North of England/Northern Ireland/Wales/Scotland, Multi-English region, Multi-Nation, Multi-Nation/English region]

	ANY CHANGES to how the criteria for (B) above will be met (if applicable) and forecasted % of production spend.

	[Detail]

	C.  Location of production talent spend.
At least 50% of the production talent (i.e., not on-screen talent) by cost must have their usual place of employment in the UK outside the M25. 

	[Within M25/South of England/Midlands and East Anglia/North of England/Northern Ireland/Wales/Scotland, Multi-English region, Multi-Nation, Multi-Nation/English region]

	ANY CHANGES to how the criteria for (C) above will be met (if applicable) and forecasted % of talent spend.

	[Detail]


	The BBC has specific quotas we are obliged to meet by individual Nation and English Regions as well as an overall out of London quota. 

It is therefore important for us to know which specific quota your production is aiming to meet, and to be updated if that changes, as soon as possible during production.

You can determine which location you will qualify in by putting your forecast production information into the regional production delivery Ofcom I and RP compliance form (excel).




	Which overall location target will your production qualify towards?

☐ Scotland

☐ Wales

☐ Northern Ireland

☐ English Regions [this can apply to both single or multi- region spend within England outside the M25]

☐   South of England
 ☐ Midlands and East Anglia
 ☐  North of England
☐  Multi-English Region [2 or more of the above – please specify]

☐ Multi-Nation* [ e.g., NI/Scotland]

☐ Multi Nation/English Region* [e.g., Wales/Bristol]

*These can only contribute to overall OOL target – not specific Nation or region. 

☐ Please indicate here if this represents a change from the forecast in your commissioning spec or a change on the last progress report.


	Health and safety update

	Please confirm whether the BBC Editorial Representative visited you on location during production and if a conversation has taken place about safety? 

If yes, please

(a) indicate the BBC Editorial Representative’s name and the date of the conversation; and 

(b) confirm if you shared any safety concerns or changes to the Health & Safety information you provided in the commissioning specification? 

Did the production request support from BBC Safety via the BBC Editorial Representative?

Please indicate if there have been any significant accidents or incidents (for example those defined by RIDDOR or similar serious injury or any injury to on-screen talent or contributors) arising during the course of production since the last Production Report.

If an incident has occurred, has an investigation been completed and actions to prevent reoccurrence been identified and implemented? Please give details.

*Please remember that RIDDOR and serious incidents should be reported to your BAM as soon as they have occurred

	

	Nothing in this Production Report or its delivery to the BBC shall constitute a waiver of the BBC’s rights or your obligation to produce and deliver the Programme(s) in accordance with the contracted Commissioning Specification relating to the production of the Programme(s) or constitute agreement by the BBC of any change to the Programme Production Agreement, the BBC’s General Terms for the Production of Television Programmes by Independent Producers and/or the contracted Commissioning Specification. 

Please send or email the completed Production Report to the BBC Editorial Representative and the BBC Business Affairs Manager. 

Signed:……………………………………………

Name:……………………………………………..
Position: [line producer/head of production].

Date:………………………………………………




Last updated December 2025
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